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     Hard to believe we are already in 2018, but it’s here and 
throughout this year the department has a number of significant 
projects and efforts to accomplish. 
 
     It begins with the Florida Legislative Session which begins 
this week and will go into early March.  To date, the only leg-
islative proposal I am aware of is via the Constitution Review 
Commission which would require special districts to have the 
voters reauthorize the district’s ability to collect taxes every 10 years beginning in 
2029 along with some other constraints on borrowing money prior to the 2029 
vote.  We will continue to monitor legislation to determine what and/or how it 
may impact this organization.  We will do our best to keep you all informed as to 
the happenings in this regard.   
 
     Additionally, mid-year we will have another visit and evaluation from the In-
surance Services Office (ISO) while also preparing throughout the year for our 
reaccreditation evaluation sometime in the last quarter of the year.   
 
     With all of your continued exceptional efforts that keep this department con-
tinually moving forward I expect these evaluations to be successful. 
 

Until next month, thanks and keep up the GREAT WORK. 

Stay Safe, 

Chief Maciuba  

Palm Harbor’s Fully Involved 

The Fully Involved would like to congratulate both Mr. 
and Mrs. Barker on the recent Marriage!  We wish them a 

lifetime of love and happiness!   
 

Mark your calendars for our upcoming meetings at Sta-
tion 65 on February 6th, and March 13th!   

The meetings will start at 6PM! 

Fire Chief 
Craig Maciuba 



     The backbone of the fire service across our country has been built primarily from three 
words. Those words are pride, honor, and tradition. The last word tradition has brought 
great meaning to the fire service, and at the same time has caused a hindrance as well.   
Traditions, both good and bad can influence safety in our profession in both positive and 
negative ways. The negative side of tradition is that it can create a resistance to cultural 
change. Unfortunately, this change is needed now more than ever. Tony Stefani, founder  
of the San Francisco Firefighters Cancer Prevention Foundation defines culture in the fire 
service as "patterned ways of thinking based on tradition and historical ideas." As we all 

know firefighters do not like change. So much 
so that there is an old saying in the fire service 
that says "150 years of tradition unimpeded by 
progress."  This very saying made its way into 
the movie Backdraft in 1991. 

     The reality though is that the fire service has made many great 
changes over time. To name a few we went from riding tailboard to 
enclosed cabs. This was for the safety of firefighters to prevent be-
ing killed or injured from falling off the apparatus or being involved 
in accidents. Went from hip boots and long jackets to top of the line 
bunker gear. No breathing apparatus to having SCBA equipment on 
the apparatus (use to be in a plastic box or in a bracket outside the 
apparatus in a compartment). Now their built into the seats inside the 
cabs (for now). There was a time when there was only one portable 
radio on the apparatus that was assigned to the officer. Now there is 
one for every seated position on the apparatus.  

     Now let’s look at some change the fire service has undergone in dealing with science. We got away from 
attacking residential fires with booster lines and started using larger volumes of water via the pre-connects that 
were already on the apparatus. This change happened over time due to the number of firefighter deaths that oc-
curred because of insufficient GPM's (gallons per minute) of water on the fire. Further change in the fire service 
also includes things like P.A.S.S. devices on all air packs, RIT teams, accountability systems, thermal imagers, 
safety officers assigned to every fire, gross decon kits to aid in removal of contaminants on gear. Included in the 
change of our fire service is the advanced tactics and strategies based on actual proven and studied fire science 
thanks to organizations such as UL, NIST, and NIOSH to just name a few. Because of these organizations we 
have learned great things about fire science including things like flow paths, vent limited fires, wind driven 
fires, whether you can push fire with water to unburned areas in a structure. These organizations have also 
helped our fire service make great improvement is firefighting gear and equipment to keep us safer during our 
time in an IDLH environment. So, the next time you hear someone regurgitate that old firefighter saying, "150 
years of tradition unimpeded by progress", remind them of all the great change that has happened in our beloved 
fire service and stop the negativity in its tracks. We need to continue that push for the need of cultural change 
for the main topic of this article.  

     Thanks to the above-mentioned organizations and others such as the Firefighter Cancer Support Network, 
Florida Health and Safety Collaborative, NFPA, and the NFFF we have learned a great deal and are now faced 
with one of the most important cultural changes in the history of the fire service. This cultural change will un-
doubtedly have a profound effect on firefighters worldwide. This change includes a multifaceted attack on re-
ducing exposures to toxic chemicals known to be carcinogens not only on the fire ground, but in the fire house 
and apparatus. This attack is aimed at reducing the ever-growing cancer epidemic currently facing the members 
of our great profession.  

Continued on next page... 

Training Minute 
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Training Chief 
Jason Haynes 

“150 years of tradition unimpeded 

by progress!” 



     There currently is enough data and scientific    
evidence to know that todays fires burn not only   
hotter and faster the many years ago, but also off gas 
many more toxic chemicals than before. This is  
mostly due to synthetic materials and foams being 
used in furniture along with flame retardants that are 
supposed to aid in the limit of fire spread. It is       
because of this reason that we as a fire service now 
must treat every fire like a hazmat situation. During 
and after a fire many toxins are being off gassed.  
These include asphyxiants, acid gases, and organic 
irritants. But wait there is more! There are also the 
known carcinogenic VOC's (volatile organic com-
pounds) such as benzene, toluene, ethyl benzene, xy-
lenes, and styrene and PAH’S (polycyclic aromatic 
hydrocarbons) such as dioxins, furans, arsenic, asbes-
tos and formaldehydes to name a few. There are 
many more, to many in fact to name in this article. 
what is important to know is that these chemicals off 
gas not only during the fire, but after as well. They 
saturate our bunker gear, absorb into our skin, get 
inhaled into our lungs, and get ingested from contam-
inates on our hands and face. The problem is the that 
these chemicals have a synergistic effect and build in 
our system after every exposure. Therefore, we need 
to limit the amount of time we expose ourselves to 
these toxins as well as how we expose ourselves to 
them. This is the cultural change I'm talking about.  

     We must gross decon our gear and SCBA at every 
fire. It is proven that wet-soap decon is the current 
most effective way to gross decon our gear removing 
an average 85% of polycyclic aromatic hydrocarbons 
and volatile organic compounds (UL, IFSI, NIOSH). 
We must take off our gear as soon as possible before 

going to rehab, 
and bag our 
gear if possible 
prior to leaving 
scene or at least 
stow it outside 
the cab enroute 
back to the sta-
tion. New stud-
ies have proven 
that the average 
time for bunker 
gear to off gas 
is   approxi-
mately 17-36 
minutes after 

interior firefighting (Horn, Kessler, Kerber, et al.). 
As you can see the   science and evidence is here 
right in front of us. The direct correlation of toxic 
exposure and high rates of cancer in our livelihood 
has been established. Proven methods to decrease 
exposure have been identified worldwide for us to 
follow to limit our exposure to carcinogens. It is up 
to each one of you to be an ambassador for change 
and lead by example. Ultimately it is your personal 
responsibility to protect yourself and those around 
you. I assure you it will catch on.  

     Change is happening currently at Palm Harbor 
Fire Rescue. We have added decon kits to all appa-
ratus except for the Squad. In the very near future 
approved body wipes will be 
added to all apparatus to aid 
in immediate decon of your 
skin prior to showering. 
Heavy mill bags will be added 
to all apparatus to bag up con-
taminated gear for transport 
back to station. The post fire 
hygiene SOP has been updat-
ed to reflect these changes and 
currently is in the final stages 
of review with the union. If 
you have any questions or 
want any information on the 
mentioned topics, please feel 
free to contact me!  

Until next time take care and 
stay safe! 

Chief Haynes 
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     We hope you all had a great holiday 
and a happy new year!  
 

     With the recent holidays passing the 
cadets have taken a few weeks off but 
are eager to get back to work.  Cadets 
have an upcoming Winter Fire Games 
competition at the beginning of February 
located in Ocala!  Multiple different 
events are being hosted throughout the 
weekend including a firefighter rescue 
drill to a communications maze event. 
Cadets will be training hard to make 
sure we leave with a few gold medals! 
 

     Following numerous fundraisers 
hosted by the Post, and a generous    

donation from our very own Local 2980, 
cadets are going to have new ‘Class B’ 
uniform shirts to wear when participat-
ing in public events or during ride-a-
longs.  Thank you to Local 2980 for the 
donation! 
 

     Lastly, a big congratulations goes out 
to two of our dedicated cadets who have 
started St. Petersburg Colleges Fire 
Academy.  Robert Bracy, and Kevin 
Morales have expressed tons of interest 
in the fire service since day one of join-
ing the post.  Multiple ride time hours 
later, they both started their journey in to 
the fire service.  Best of luck to you 
both! 

Cadet Connection 

Annual Local 2980 Family Picnic 
     Please join us for our Annual Local 2980 Family Picnic!  It will once again be held at 
Reddy’s Retreat (128 Lakeside Drive, Palm Harbor, FL 34684).   

     I am looking forward to seeing each and every one of you, with your families, out at Red-
dy’s this year.  The festivities should be starting around 1300 on Friday, February 23rd and 
last through Sunday, February 25th.  Food will be provided by the Local as in the past, but if 
there is something special you would like to cook on the grill please feel free to bring it 
along, as there will be plenty of space.  

     Friday’s dinner will consist of hamburgers and hotdogs with pizza being delivered in the 
evening.  Saturday will be hamburgers and hotdogs with the addition of Chief Zimmerman’s 
famous BBQ.  This will also be the evening that the on-duty crews rotate through for dinner.  Sunday, the     
Ladies of the Fully Involved Auxiliary and Cook Josh Lovetere will once again be cooking us breakfast. 

     Soda, juice boxes, and water will be provided by Local 2980 throughout the weekend.  As in the past, I ask 
that you please bring a dish to share.  We will again have the bouncy house for all of the children to enjoy 
(please bring socks), and please feel free to bring any other outdoor games or even your boats!  There is a boat 
ramp to launch from at Reddy’s.  Remember there is plenty of room to set up a tent and stay for the weekend. 

Lastly, I will need some volunteers!  Please let me know if you can help any of these days! 
 

February 22nd - Time TBD - Site clean up, and prep for the weekend 

February 23rd - Morning - Set up, fill the coolers, etc. 

February 23rd - Morning -  Pick up the bounce house 

February 25th - Mid-Morning - Help wrap things up 

February 25th - Late Morning - Return bounce house 

Any questions, just call me.  Please do not hesitate to ask.  

Thanks for your time, 

Bill Gonnelli 727-741-5044 
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Firefighter/Paramedic 
Tony Tremblay 

Firefighter/EMT 
Bill Gonnelli 

 



     As we begin a new year, it is filled with mixed emotions for some. I feel I must 
address the recent news of former Firefighter, Lieutenant, and Paramedic Walt 
Wagner. Those of us who new him, know that he was one of the best in skills as a 
company officer and medic. Surely we express our sympathy, and our prayers are 
with the family. 
  

     I can’t encourage you enough to talk to someone if you are feeling bad,        
depressed, confused, or any other thoughts that are not normal for you.  There are 
so many that care about you and are willing to help.  Please reach out to       
someone.  As your chaplain, feel free to reach out to me.  I am here for you.  
 

     Over the years I have attended many chaplain training classes. Allow me to share a little of what 
is taught.  First and foremost, it is important for a chaplain to know the members of the department. 
This calls for the chaplain to visit the stations and administration offices.  There are times when a 
member may need someone to talk to and know that their conversation is confidential.  There may 
be times when a member might want to talk off duty.  The member can express this privately while 
the chaplain is on a station visit or a phone call to him.  The chaplain position calls for ceremonial 
services.  I am honored to do this at our annual banquet.  However, each member should know that 
I am often available to do other ceremonies as well.  As an ordained minister, I am able to do    
weddings and funerals for our members and their family members.  As your chaplain I will make 
myself available for hospital visits.  I must first be notified that a department member or their     
relative in the hospital.   
 

     Last, chaplains receive training for on scene emergency calls.  As your chaplain I am available 
to respond to scenes.  At an emergency scene the first thing my training tells me to do is report to 
the command post or officer in charge.  Dealing with a family member, survivor, or property owner 
are the usual things for chaplains at an emergency scene. If a firefighter is injured and transported 
the chaplain can be notified to support the member and assist the family at the hospital.  
 

     These are some basic responsibilities that are taught in chaplain training classes. There are more 
in depth classes and studies that I have had, but I wanted to share a few that might apply directly to 
us. Please feel free to call, text or department email me at any time. Please note, I do not have email 
on my phone.  

Happy New Year! 

Be safe, and be blessed, 

Brother Milton Smith 

Chaplain’s Corner 
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Fire Chaplain 
Milton Smith 
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PHFR Employment Anniversaries  

  

Run Statistics 

We are on the web at 
www.palmharborfd.com 

21 Years — FF/PM Nina Boone  01/02/1997 
  9 Years — FF/PM Joshua Lovetere 01/22/2009 

  4 Years — FF/PM Dave Hoekstra 01/23/2014 

  2 Years — FF/PM Casey Pearson  01/28/2016 

  2 Years — FF/EMT Zach Curtis  01/28/2016  

  1 Year  — FF/PM Alex Hardman  01/12/2017 


