
 
 
 
 
 
 
 
 
 
 
 
 
 

UAGENDA FOR MARCH 11, 2019 

 

NOTICE:  If a person decides to appeal any decision made by the Board of Commissioners with 

respect to a matter considered at a meeting, he/she will need to ensure that a verbatim record of the 

proceedings is made, which record must include the testimony and evidence upon which the appeal 

is to be based.  F.S. 286.0105 

 

 

 

1. Minutes of February 11, 2019 (Regular Meeting) 

2. Treasurer’s Report 

3. Chief’s Report 

4. Report on Emergency Operations, Fire Prevention and Employee Time Study 

 

 

OTHER BUSINESS:  

 

5. Fire Chief Position Description/Title/Status 

6. Palm Harbor 175 Pension 

7. Resolution 99-3 Modification 

8. 2018 Annual Operations Report 

 

 

 

COMMENTS: 

 

 























Fire Chief’s Report 
March 11, 2019 

 

 

 

 

Serving the communities of Ozona, Palm Harbor and Crystal Beach 

 

 

 

1. Countywide EMS System:    

 

➢ Data Driven Focus Group (DDFG) –Meetings were held on February 19 and 

March 1; additional information will be provided at Board Meeting as 

applicable.   

➢ EMSAC – Meeting scheduled for March 15. 

 

2. SERP Deployment(s)/Local Disaster Reimbursement:  We have completed our 

submission for the reimbursement process for our recent deployment to the Panhandle 

following Hurricane Michael.  Total request is $83,082.81 for eight deployed 

personnel and required backfill, apparatus and equipment purchase for the nearly two  

week deployment. 

 

3. FASD:  Several Commissioners will be attending the FASD Legislative Meeting this 

week.  More information will be provided upon return.  

 

4. Valspar Golf (Innisbrook):  Deputy Chief Breuer has been working with 

tournament staff and our public safety partners to finalize preparations and action 

plan for the tournament scheduled for the week of March 17.  We will have our 

normal presence during the event. 

 

5.  Ruby’s Birthday:  We will be hosting a small event to celebrate her 1st birthday on 

March 23 at Station 65 from 10 AM to noon. 

 

6. Apparatus/Vehicles:  The engine apparatus that we have ordered continues along the 

production line and progress may be viewed using the web link that was sent out last 

week.  The ladder truck (T67) that was delivered to E1 last month to have the broken 

ladder section removed and a new one installed may be completed and the apparatus 

back in service by the time of the regular meeting.  We continue to borrow a ladder 

truck from Oldsmar until ours is back in service. 

 

7. Personnel:  FF/EMT Mike Harvey, after 29 years of service has submitted his 

retirement effective April 3, 2019.  More information on a farewell for him will be 

provided as becomes available.  Deputy Chief Sanford and staff has also begun the 

hire process seeking FF/EMT and/or FF/PM with a target completion of a hiring list 

in mid-May. 
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8. FireOps 101:  Reminder, this program is scheduled for May 11, 2019.  Please contact 

me if you going to attend. 

 

 

 

 

 

 



Incidents Month YTD Last Mon Month YTD

Struc. Resp. 27 27 0 37 37

Medical 627 627 0 12 12

Auto Crash 71 71 0 5 5

Haz Mat 5 5 0 $1,000 $1,000

Aid Given 35 35 0 $309,690

Aid Recv w 8 8 0 4 4

Aid Recv w/o 14 14 0

False Alarms 29 29 0

Total Resp. 853 853 0 64 64

YTD Last Mon 38 38

Engine 65 372 372 0 575 575                  

Squad 65 197 197 0

District 65 79 79 0 163 163                  

Engine 66 154 154 0 1060 1,060               

Haz Mat 66 2 2 0 1,601         1,601               

Truck  67 178 178 0 0 0

Engine 68 98 98 0 0 -                   

Fire Boat 68 4 4 0
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To: Board of Commissioners 

From: Craig M. Maciuba, Fire Chief 

Date: March 4, 2019 

Subject: Fire Chief Title and Position Description 

 

With my looming retirement, I request the Board update the position description of the Fire 

Chief and consider re-titling this position to Chief of Department. 

 

Many years ago, as part of the strategic planning process the departments operating name was 

changed from Palm Harbor Fire Department to Palm Harbor Fire Rescue to better reflect the 

services this organization provides to the community.  This may be a good time to do the same 

with the position title of Fire Chief. 

 

As you are all aware, this organization provides many services beyond just fire.  I have attached 

the position description with the changes that I have made indicated and there may be some the 

Board would like included as well. 

 

Thank you for your consideration and if you have any questions or comments, please contact me. 
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Palm Harbor Special Fire Control & Rescue District 

Position Description 

Fire Chief 
 

 
 

Overview of Position            July 2019 

 
The Chief of Department is responsible for the organization, management, and direction of all 

functions, divisions, and personnel within the parameters of the fire districts enabling legislation 

and the direction and policies set forth by the Board of Fire Commissioners. Included within this 

framework is to recommend the Board of Fire Commissioners and, after approval, implement 

policies and programs in the areas of fire and general safety education, fire prevention, fire 

suppression, and the mitigation of medical and other related emergencies for the protection of the 

citizenry of the district. 

 
Secondary responsibilities include acting, under the direction of the Board of Fire Commissioners, 

as the district’s liaison with other local, state, and Federal agencies and organizations as well as 

serving as the district’s primary spokesperson. 

 
Essential Areas of Responsibility 

 
Essential areas responsibility for the fire chief include but are not limited to the following: 

 
➢ Provide executive leadership to the department by maintaining vision for the 

department, continually monitoring the state of the profession in the areas of personnel, 

equipment, and operational matters, and in conjunction with the Board of Fire 

Commissioners, develops both strategic and short term plans for the district. 

 
➢ Serve as the communication link between the Board of Fire Commissioners and the 

personnel of the district, other emergency service agencies and organizations, and the 

community. 

 
➢ Insure that the district’s plans and programs are carried out and that the 

implementation of these activities and facilities are accomplished in a coordinated 

manner; consistent with the district’s enabling legislation, mission, long term goals, and 

annual objectives. 

 
➢ In close consultation with the Board of Fire Commissioners and under their guidance, 

identify, develop, and manage the district’s financial resources.  This effort should 

include, but not be limited to, identifying revenue sources, prioritizing expenditures, 

procuring and managing all fire district assets, development and management of the 

district’s annual operating and capital budgets consistent with state requirements and the 

directions of the Board of Fire Commissioners. 
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➢ Initiate or respond to personnel issues affecting the department including, but not 

limited to, determining the needs and desires of employees, serving as a member of the 

district’s labor relations negotiating team, evaluating and reviewing the performance of 

senior staff personnel, and presenting recommendations regarding personnel 

matters to the Board of Commissioners. 

 
➢ Recommend for consideration and implement and administer after adoption by the 

Board of Fire Commissioners policies, rules, and procedures for the effective 

management of the department. 

 
➢ Administer and coordinate all emergency operations of the district insuring that the 

district is operating in accordance with recognized local, state, and national standards 

and in as safe a manner as possible. 

 
➢ Serve as the district’s liaison with other local, county, state, and federal agencies and 

organizations to insure the proper coordination of all departmental activities and 

programs and that they meet the needs of the community. An element of this function 

is to maintain both a personal and departmental involvement with the community 

and to encourage individual members of the department to actively participate in 

community activities. 

 
➢ Insure that he/she personally, as well as the department as a whole, is current and 

familiar with modern technology and contemporary methods for addressing issues 

related to emergency service delivery. Such an effort should include insuring that the 

department is prepared to meet the wide variety of changing training needs in the 

profession. 

 

➢ Negotiate service contracts/agreements for products and services with assistance from 

department counsel and the Board of Fire Commissioners as needed or required. 

 
➢ Provide advice and counsel to the Board of Fire Commissioners on a variety of 

items and issues as they relate to and impact the district and department. 

 
➢ Provide and other assistance and/or information as requested or directed by the 

Board of Fire Commissioners. 

 
Necessary Knowledge, Skills, and Abilities (KSA’s) 

 
In order to effectively perform his/her responsibilities the fire chief must possess the following 

knowledge, skills, and abilities. 

 
➢ Comprehensive knowledge of operational procedures, practices, regulations, methods, 

and standards as they impact emergency service operations in the areas of incident 

command, fire suppression, EMS, hazardous materials response, specialized rescue, and 

public fire education and prevention. 
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➢ Extensive knowledge of emergency service administration including management 

principles as well as the strengths and weaknesses of administering a combination 

department. 

 
➢ Thorough knowledge of federal, state, and local laws and regulations as they pertain to 

emergency service operations. 

 
➢ Working knowledge of educational and training resources related to the emergency 

service profession. 

 
➢ Ability to: 

• lead, motivate, train, coordinate, and delegate. 

• provide leadership to both career and volunteer personnel. 

• analyze data, create plans, and develop budgets. 

• prioritize work so as to meet goals and objectives within established time 

frames. 

• write, communicate orally, and report in descriptive detail. 

• make critical decisions rapidly under emergency conditions. 

• delegate and organize multiple and changing responsibilities. 

• plan, assign, evaluate, and coordinate activities performed by the department. 

• prepare technical and administrative reports. 

• approach problem solving as an innovative process. 

• act as liaison and foster positive community and governmental interactions. 

 
Special Requirements and/or Certifications 

 
The fire chief must have the following licenses and certifications to perform the responsibilities 

of the position: 

 
➢ Valid Florida Driver’s License with ‘Class E’ endorsement 

➢ Florida Fire Fighters Certification 

 
Other desirable licenses and certifications for the fire chief include: 

 
➢ Executive Fire Officer Program (EFOP) Completion. 

➢ Florida Fire Officer Certification. 

➢ Florida Municipal Fire Inspector Certification. 

➢ Florida Basic, Officer, or Inspector Instructor Certification. 

➢ Certified Emergency Manager (CEM). 
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To: Board of Commissioners 

From: Craig M. Maciuba, Fire Chief 

Date: March 1, 2019 

Subject: Palm Harbor Fire Fighters 175 Pension Plan 

 

The Palm Harbor Pension Board met on February 27, 2019 for their regular quarterly meeting at 

which the 175 Pension Plan Annual Actuarial Valuation Report was presented.   Although the 

pension plan if performing wonderfully, the report stated that there was a district contribution 

shortfall of $28,675.62 plus interest of $180.00 for each full month until payment is made for a 

total of $29,755.62. 

 

As you may recall, in prior years that we experienced a shortfall, the Board chose to wait till late 

in the budget year to make the shortfall payment to better determine the overall budgetary 

impact.  This year however, the shortfall is relatively a small amount as compared to prior years, 

so staff is recommending the department make the payment now. 

 

We have received some significant unbudgeted income funds from state and/or federal 

reimbursements from prior years that will more than cover this unexpected expense. 

 

I have also attached the Actuarial Valuation that I will further review at your regular meeting. 

 

If you have any questions or comments, please contact me. 
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To: Board of Commissioners 

From: Craig M. Maciuba, Fire Chief 

Date: March 4, 2019 

Subject: Resolution 99-3 / State Statute Chapter 287 

 

For many years we have been operating within Board of Commission Resolution 99-3 which 

stated that for many products or services the department would conduct a sealed bid process for 

expenditures that exceeded $10,000. 

 

Prices and costs have certainly increased since this was implemented twenty years ago and 

recently, we have begun to run into some difficulties in staying within that threshold for some 

services such as roof repairs. 

 

Our guiding legislation, CHAPTER 287 - PROCUREMENT OF PERSONAL PROPERTY 

AND SERVICES has changed over the years and currently has new thresholds set as below: 

 

287.017 Purchasing categories, threshold amounts (2018) - The following purchasing 

categories are hereby created: 

 (1) CATEGORY ONE: $20,000. 

 (2) CATEGORY TWO: $35,000. 

 (3) CATEGORY THREE: $65,000. 

 (4) CATEGORY FOUR: $195,000. 

 (5) CATEGORY FIVE: $325,000. 

 

I have spoken with our legal counsel and there are a few options that can be considered such as 

integrating the current statutory levels into department policy SOP 212 – Fixed Asset 

Acquisition and Disposal, creating a new policy specific to just this topic or even creating a new 

resolution.  Counsel will provide further information at the regular meeting. 

 

I have included Resolution 99-3 for your review.  Thank you for your consideration and if you 

have any questions or comments, please contact me. 
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